Deobligation of slots
· Just do it

· Reallocaton of slots among commission subgrants would be useful
Application fees
· No

Concurrent terms
· Yes, should be allowed
· Down side is loyalty, esprit de corps, team identification

· Encourage use of a consent form so they complete both terms

· Up side is flexibility and member choice

· Down side is perception that one person is taking up two slots
Refill/Slot conversion
· Anything to make it easier

· Especially important for rural areas

· 30%!

· Difficult to retrain and orient slots

· Tend to need to be converted

· 1250 hour position (3/4 time) would be useful
· Are other policies (childcare/healthcare) creating the empty slots?

· Disservice to keep them even when we want to let them go, and vice versa

· Exceptions for special populations (rural, non middle class college corps)

· Term vs compelling personal circumstances

· How will this change the way we measure enrollment and retention

· How will this affect the “rolling up” of slots

· Need to make math consistent (ie 2 PT=1800 hours)

· Simplify the refill and conversion process

On call hours
· Don’t count hours if sleeping
· Home vs on site

· Make it harmonize with NCCC policy

· Base on Fair Labor Standards Act

· Make a CNCS policy, not up to program discretion

· Make enabling policy with some discretion for program sites
Other policy issues

· Lump sum payment of living allowance—not fair to have to pay members less if they finish their service in 10 instead of 12 months.

· Member leave time, can limit members’ ability to complete hours

· Make ed awards transferable

· Make it allowable to waive ed award

· Can AC move towards fixed cost grants? *
· Define vulnerable population more specifically

· Consistent practice across commissions regarding high school diploma documentation *
· Update Program Directors and Commission Handbooks

· Need childcare benefits for less than fulltime members 

· Make it allowable for members serving two minimum time terms to qualify as full time

· Make it possible to transfer/reallocate slots

· Member serving two terms within one program year (consecutive terms)

· Conclusion about social security/disability benefits

· Background checks

· Allow longer terms

· Need guidance regarding fees for service

· Health insurance policy/provisional for Professional Corps

· Baby boomers

· Benefits for half time members

· Member evaluations guidance

· Consistent program evaluations including financial analysis

· Clarify living allowance policy

· Guidance on child care issues—currently vague

· Raise 5% admin cap
· Improve customer service during rulemaking 2.  Better facilitation, clearer terminology.

· Need one page resource on what will be in rulemaking 2.
